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Home-Start Surrey Heath was founded in May 1989 and is one of 8 schemes in Surrey.  We are a local 

independent family support charity, rooted in the community, managed by volunteer trustees and 

supported by the national charity Home-Start UK. 

We support families where at least one child is under 5, through our team of home-visiting volunteers.   

Home-Start Surrey Heath’s success is due to these volunteers who work alongside parents, in their own 

homes and provide outreach, to help them cope with the stresses and strains of everyday life.  They 

make sure parents have the skills, confidence and strength to nurture their children.   

Our approach to working with families is based on in-depth knowledge of local needs and close working 

relationships with other community agencies.  Over the past 29 years, we have helped over 1400 

families with over 3200 children in the borough of Surrey Heath. 

 

 

 

THANK YOU TO EVERYONE WHO HAS SUPPORTED US 

OVER THE PAST YEAR! 

For support, to volunteer or to donate contact: 

Home-Start Surrey Heath, Unit 1, Stuart House, Plantation 

Row, Camberley, Surrey GU15 3SE  

T: 01276 681121 E: office@home-startsurreyheath.org.uk  

W: www.home-startsurreyheath.org.uk 

Home-Start Surrey Heath, a company limited by guarantee, 

Company No 5624606.  Registered Charity England and Wales 

1114199 



Who are we and what do we do…  
 

Home-Start Surrey Heath is an independent charity which supports local families with at least one child under 5 in 

the borough.  Our unique service carefully matches trained and supported volunteers (who all have parenting 

experience) with families who are going through a difficult time, for example,  – struggling to cope with the stresses 

and strains of bringing up children,  mental and/or physical illness, poverty, homelessness, disability and other 

pressures. 

Home-Start Surrey Heath is one of over 240 schemes nationally and is an independent charity affiliated to Home- 

Start UK.  We abide by their aims, ethos, standards and methods of practice. In 2013 the scheme became part of a 

Home-Start Surrey consortium of 8 Surrey schemes across the county to supply services to Surrey County Council 

(SCC). 

Vision … We want to see a society in which every parent has the support they need to give their children the best 

possible start in life, to focus support on the early years, the most crucial time in a child’s development. 

Aim … To increase the confidence and independence of parents, strengthening relationships with their children and 

widen their links with the local community. 

Our Values … The Ethos of Home-Start Surrey Heath is to stand alongside families to enable them to resolve their 

own difficulties by providing support, not solutions. 

We offer parents tailor made support to suit their family’s individual needs.  This can make such a difference to the 

outcomes achieved at support end.  

Why Home-Start… 
 

Our work leads to positive outcomes for families with young children, including: 

• Reduction in the numbers of children subject to safeguarding procedures/children are safe 

• Strengthen families and prevent family crisis and breakdown 

• Increase in self-esteem and confidence within the family  

• Enhancement of parenting skills 

• Reduction in isolation of family members 

• Families access appropriate facilities and services 

• Reduction in family members’ physical and mental health problems 

• Improved child behaviour  

• Achievement of developmental milestones 

• Improved family resilience 

• Secured attachment between parent/carer and child 

• Improved emotional well-being of parents 

• Increased informal networks for parents 

• Parents more able to face the challenges of bringing up children. 

• improved budgeting/money management skills 

• reduced stress/anxiety/conflict in the family  

We do make a difference 
 

Our volunteer preparation course and home visiting thereafter provides a greater understanding of different 

cultures and ideas, improved community engagement, as well as enhancing work skills, self-confidence, health and 

wellbeing.  Volunteers play a crucial part in building a cohesive community, based on shared experiences, values and 

social relationships.    



Report from Scheme Manager – Stephnie Waight 
 

Home-Start Surrey Heath will be celebrating 30 years of supporting families in 2019.  This is not a surprise, as the 

unique service we provide is of great benefit to local families and children.  I can see first-hand what a huge 

difference our volunteers can make, which leads me on to our home-visiting volunteers – they are the essence of our 

scheme and the work we do in the local community.  This also includes our trustees who carry out their important 

roles voluntarily.  We are a small part time staff team and my thanks also go to Mel, Dorothy and Sam who work 

hard and with such enthusiasm, facing some quite challenging issues. 

We managed to support a similar number of families as last year, despite an increased volunteer turnover.  

Volunteer retention is becoming increasingly difficult as more are moving into paid work, taking on a childcare or 

caring role for their own family members.  In addition to our core home-visiting, we were able to offer our usual 

enrichment activities to families such as an outing to Little Street in Frimley and a Christmas Party at the Lighthouse 

in Bagshot.  We received Christmas Presents and Easter Eggs from the public via Eagle Radio appeals, for which we 

are grateful.  We completed a volunteer preparation course in March 2018 with 8 lovely new volunteers.  We have 

offered workshops for volunteers that include 2 Safeguarding Refreshers, 2 First Aid sessions, Depression Awareness 

and earlier in 2018, we had a workshop from the Health Visiting team around breastfeeding, weaning etc, which we 

all found extremely beneficial. 

This year we’ve managed to develop a fantastic new website which I’m thrilled about and thanks to Mark Wingrove 

of Wingrove-Media for his superb and speedy work on this. 

We could not provide our service to families in the Borough without the dedication of our wonderful skilled and 

experienced volunteers and our thanks go to: Angie, Alley, Cherry, Christine, Carol, Cathy, Debbie, Elaine, Joanna, 

Judith, Katy, Kerri, Liz R, Linda, Mandy, Marzena, Natalie D, Olive, Penny, Sandy, Sandra, Sarah S, Simon, Shantanu, 

Steph F, Tasha and Trish.   

We also welcomed 8 new volunteers this year – Jo, Anne, Iz, Katy, Annie, Sarah, Angela and Natalie (pictured). 

 

 

 

 

Trustees as at 31st March 2018 
 

Ros McGibbon (Chair), Clare Smith (Treasurer), Bill Scott (GDPR & Policies & Procedures), Liz Northcott 

(Safeguarding), Chris Foster (Personnel), Olive Proudfoot (Fundraising), Shantha Thirulchevan (Vice Treasurer), 

Martyn Tamlyn. 

 

 

The course has truly exceeded my 

expectations in both content and delivery. It 

was excellent. Thank you so very much. The 

course flowed well from week to week and 

all esential topics were covered thoroughly 

and sensitively. Every aspect of the course 

included subjects/information vital to know 

(and discuss) so that we are full equipped to 

be the best volunteers possible. 

Volunteer 

Fabulous service, very grateful for Home-Start support. My volunteer has been a huge support to 

me. She has been a great listener which has helped me feel better about myself after my 

surgery. I feel I am not alone in my problem. Volunteer is a wonderful person and she had very 

good contact with my children.  

 Family 



Fundraising Committee 
  

Olive has continued to lead a dedicated group on our fundraising committee, who have organised a wide range of 

fundraising events during the year.  Notable activities included a tombola and stand at the Bisley WI Teas on the Rec 

– a lovely afternoon to which we were invited as their chosen charity.  Shantha, organised a fantastic curry afternoon 

– all home-made and dozens of different tasty dishes - prepared and served on the day by Shantha’s lovely family.  

The Face & Body Workshop in Camberley have arranged several raffles for us.  They already have things planned for 

2018. 

 

We would also like to extend a big thanks to the many trusts, foundations and individuals who have supported us 

including:  Ann Rylands/Jules Thorn Charitable Trust, In Memorium Mrs B Read & family, Bird & Bird, Co-op 

Community fund, Bisley WI (Teas on the Rec), Camberley Diamonds WI, Community Foundation for Surrey, Face & 

BodyWorkshop, Henry Smith, Herrington & Carmichael, John Ackroyd Trust, Mr & Mrs McBride, Mytchett Ministries, 

Resolution and Four Acres Trust, Surrey County Council, Shanly Foundation, Shantha & family’s Curry Afternoon, 

Waitrose Community Investment Group and Waitrose Frimley. 

Thank you! 

Facts and Figures Mar 2017 – Apr 2018 
 

Type of Family Support This Year (ending 31.3.2018) Last Year (ending 31.3.2017) 

 

Total number of families supported 

 

53 51 

Total number of children supported 

 

129 121 

Total number of Home-Visiting 

Volunteers 

34 27 

New referrals received 

 

54 54 

Occasional Support 

 

11 18 

Total number of part time staff  

 

4  3 

 

First Aid Training 2018 



Annual Report from Ros McGibbon – Chair 
 

This is my fourth year as Chair and I am pleased to report that the scheme continues to 

support those families who require some extra help at a stressful time in their lives.  The 

work of the scheme is beautifully described by the volunteer’s story, that the 

experiences of parenting is endless and that a short period of visits can make such a 

difference to families lives. 

 

It is a great privilege to be Chair at Surrey Heath and to work with such a great team - 

Steph, Mel, Dorothy and Sam and I would like to thank them for all their hard work in 

making the scheme successful. 

 

My thanks also go to my fellow Trustees for all their hard work throughout the year.  I 

would like to mention specifically Clare, our Treasurer, who resigned in August 2018 due 

to work commitments and to Bill who has helped Steph with implementation of the new 

GDPR. 

 

I would like to thank the individuals, companies and organisations, which this year 

includes BBC Children in Need, who continue to support us financially and to the 

Fundraising Committee who has also made a valuable contribution to our funds. 

 

Finally, I would like to thank all our volunteers, without them Home-Start would not exist;  

you all play an important role in helping us support families in need.   

A Volunteer’s Story 
 

I can't deny that the first day of training to be a volunteer at Home-Start was a 

bit daunting - not knowing whether I would be a good fit; if the people would 

be friendly; if the leaders would be understanding....   I needn't have worried.  

Our intake was a group of eight fabulous women - all very different, but all 

strong, funny and incredibly capable.  Steph, Mel and Dorothy were sensitive 

leaders - taking us through the difficult issues and making sure we weren't 

overwhelmed and keeping it balanced.   By the end we felt ready to be 

launched. 

I was excited to learn more about 'my' Hungarian Mum (to preserve her 

confidentiality I will call her J) and her 8 week old daughter. The baby had 

been ill shortly after birth, and J was thrown in at the deep end as her English 

wasn't great and her partner works twelve hour shifts.  When I arrived J hadn't 

felt brave enough to take her baby outside and couldn't get her to settle 

without holding her all the time.  After Mel had introduced us and left us 

alone, the reality hit me.  This poor first time Mum was having such a tough 

time and had no confidence, her family were in Hungary and she was scared 

and lonely. With the confidence of our training behind me, I suggested a walk - 

we walked for 40 minutes and began to get to know each other.  Result! 

So here I am about 9 weeks in and the change is phenomenal.  Both J and baby are so much happier.   Mother and 

baby go out every day - J is so much more relaxed and her English has come on leaps and bounds.  We have a great 

relationship and it's amazing how some of the tricks and songs from when I brought up my babies (24 years ago) still 

seem to work.  The baby is calm and happy - sleeping well and developing so fast.  It has struck me that sometimes 

just appreciating how lonely and isolating having a baby can be can have a huge positive impact on those first 

difficult months.  I met J's partner for the first time and in his broken English he thanked me profusely for changing 

their lives.  I felt very humbled and genuinely honoured to be able to help out.  J summed it all up the other day, she 

asked me a question and I said 'I have no idea'. She stopped, shocked and said 'what do you mean you don't know?', 

then we laughed as the reality dawned that parenthood is a challenging / wonderful voyage of discovery.   

Sometimes a little bit of help from someone who hasn't been up all night with a teething baby, makes all the 

difference.  

Ros & Cllr Alan Whittart 



A Parent’s Story 
 

It was a pleasure to feel there is somebody who is looking after me, helping to think and to perform/execute 

different things/plans.  It helped make me confident.  Children’s learning and development benefitted from having a 

volunteer.  Volunteer treats me kind and is like a family member – she gives me different useful advice regarding 

child behaviour and dealing with that.  She is such a polite, kind hearted person and knows well about kids’ 

development and behaviour especially boys.  Home-Start treated me with love and care, always keep in touch with 

text messages and call.  I love to talk to my volunteer about my boys and their routine because I always get useful 

points in her talks/discussion.  Home-Start helped encourage me to go out and about – for example to the park and 

the library.  I have suggested Home-Start to a few more of my friends who are struggling.  Thank you so much - you 

guys are doing great work, bringing a positive change in Mums’ lives.  Keep it up! 

Treasurer’s Annual Report 2018 
 

In the financial year April 2017-March 2018 we received just under £33000 from Surrey County Council (SCC), our 

main funder, this accounts for around 50% of our annual budget for the period.  This leaves us a considerable 

shortfall to find ourselves.  It is proving more and more difficult to get grants from other sources as we have a lot of 

competition from other charities and charitable organisations. 

Due to the considerable effort made by the Scheme Manager Stephnie and the team, together with the fundraising 

committee, we have raised a further £29000 on top of the SCC grant; this in turn gives us an increase in reserves of 

£70.  

I have set a budget to carry us through to the next year.  Staffing remains our highest cost; however we need to keep 

it at this level in order to support as many families as we can in the best way possible.  We are very fortunate to have 

a good level of external support with some individuals and organisations supporting us year after year.  A list of this 

year’s donors is included in this report.  The trustees at Home-Start Surrey Heath are very grateful for the support 

we continue to receive. 

Within our reserves, we are required to keep enough funds to cover a 6 month wind down period and other 

restricted costs.  Our premises continue to be provided by the Camberley Baptist Church under a 1 year license on 

terms which have provided us with both financial flexibility and stability.  We are grateful for their continued 

support. 

Financial Status 2017-18 

According to our unexamined figures we spent £62660 over the year against a proposed budget of £66500.  The 

main cost is staffing and we are thankful for the amount of work that Steph , Mel, Dorothy and Sam do for us over 

and above their duty, without them Home-Start Surrey Heath wouldn’t be the success it is.  Our total income this 

period was just over £62730 with SCC covering just under £33000.   

Projected financial status 

Surrey County Council will remain our main funding source for the coming year and should hopefully remain at its 

current level.  Although this covers a lot of our core costs we will still set a tight budget, as we depend a great deal 

on the generosity of donors and external sponsors which can fluctuate. We are always looking for new sources of 

funding and new ways to fundraise.  The trustees would also like to thank our independent examiner Frances Wilde 

of Warner and Wilde.  If you would like a full copy of our   accounts please contact the office.  

                                            Reach the family, reach the childReach the family, reach the childReach the family, reach the childReach the family, reach the child    


