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Who are we?
Home-Start Surrey Heath is an independent charity which supports
local families with at least one child under 5 in the borough of Surrey
Heath. Our unique service carefully matches trained and supported
volunteers (who all have parenting experience) with families who are
going through a difficult time. We work in partnership with other
agencies to provide a high quality support service to families that is
both flexible and responsive to need.

The volunteer is amazing and
you have chosen the right
person for me. She is lovely to
talk to and often the only adult
company I have in a week.
Family

Home Start Surrey Heath is one of over 240 schemes nationally and is an independent charity affiliated to
Home Start UK. We abide by their aims, ethos, standards and methods of practice. In 2013 the scheme
became part of a consortium of Surrey schemes with Home-Start Surrey to supply services to Surrey County
Council (SCC).
In 2015/2016, we supported 52 families and 121 children, utilising the services of 27 volunteers and 3
part time staff.

What do we do?
We recruit and train volunteers from the local community. They are all parents themselves and work at the
heart of the family – in the home - to offer tailored, informal, friendly and confidential support. Volunteers
visit families for 2-3 hours per week, any day or time to suit the needs of the family. They offer support
and friendship to enable, empower and encourage parents to provide better lives for their children in their
own communities.
The families we work with are often experiencing multiple
disadvantages, and include, but are not limited to those struggling
to cope with problems such as learning difficulties; disabilities;
mental health; wellbeing issues; physical illness; domestic abuse;
addictions; isolation and vulnerability; poverty and homelessness.

Vision

Very happy with referral process,
prompt response and letter informing
acceptance of referral and match of
volunteer. Parental response confirmed
good match with volunteer. Home Start
have helped meet the needs of the
family. Without the help of Home-Start
the children’s emotional, physical and
social needs may not have been met.
Referrer

Home-Start Surrey Heath wants to see a society in which every
parent has the support they need to give their children the best
possible start in life, to focus support on the early years, the most crucial time in a child’s development.

Aim
Our aim is to increase the confidence and independence of parents, strengthening relationships with their
children and widen their links with the local community.

Our Values
The Ethos of Home-Start Surrey Heath is to stand alongside families to enable them to resolve their own
difficulties by providing support, not solutions.

Structure
Members of the Board of Trustees are drawn from a wide range of the
community. All board Members are volunteers and are responsible for a specific
area to support the staff and ensure effective management of the scheme. At the
end of this financial year our Treasurer Bob Budge took the decision to retire after
5 years in this role and we thank him for all his hard work for the scheme over
the years. Thankfully, Clare Smith (one of our trustees) will be taking over this
role for us, for which we are very grateful. We would also like to thank all of
trustees for their support, namely, Bill Scott, Christine Foster, Elizabeth Northcott,
Keith Naylor, Olive Proudfoot and our current Chairperson Ros McGibbon. We
would also like to thank our advisors to the scheme – Mary Keys and Lisa O’Reilly.
One of our trustees,
Christine, helping out at
our stand

The Scheme employs a part time Scheme Manager and Co-ordinator who are engaged in the recruitment,
preparation and support of the group of volunteers who directly support the families. The scheme also
employs a part time Administrator.

Thank you to all our volunteers who
who supported families this year
Amy, Anne-Marie, Bev, Carol D, Carol R, Cherry, Christine, Claire M, Debbie,
Emma, Julie, Hannah, Helene, Karen, D, Kathleen, Katy, Linda, Liz N, Liz R, Lynn,
Michelle, Olive, Penny, Sara D, Sarah H, Sarah S, Shantanu, Simone, Tasha and
Trish.

Fundraising Committee
Thank you to Olive and the fundraising committee for their help and dedication in
organising a wide range of events over the past year, including a coffee morning
and fundraiser at Olive’s house; a collaboration with CAMUS, as their chosen
charity of the year; a stall at the Surrey Heath Show; a table top sale in Mytchett; a
giving tree at the Face & Body Workshop and a rolling coffee morning started by
Mary Keys. These events raised over £1300 for the scheme.

Scheme Manager Report – Stephnie Waight

Mel at SC Johnson

2016 sees our 27th year of supporting families in the borough of Surrey Heath – over 1300 families have
been supported by our remarkable home-visiting volunteers since inception, all of whom make a huge
difference to local families. We are also very lucky to have such a great team of staff, all of whom work
part time – and do a great job in training volunteers and matching them with families – thanks to Mel and
Sam for all their support. I would like to thank the members of the Trustee Board, who are all volunteers
themselves, and work hard to ensure the smooth running of the charity. We are sad to lose Bob as
Treasurer, who worked diligently as a Trustee over the past 7 years, but understandably it was time for him
to move on. We’re delighted to welcome Clare into this role and look forward to working closely with her.
Funding continues to be the biggest issue we face as a charity and it is becoming harder to source new
funding streams to maintain our level of income. It is imperative we continue to seek out alternative
funding sources, to ensure we continue to provide to support local families. We are grateful to Surrey
County Council and our many kind donors, shown overleaf, but recognise the need to both grow and
broaden our funding. Despite the level of funding we’ve managed to support 52 families, with 121
children this past year (Apr 15 – Mar 16). Our core mission remains the same – which is to provide support
and friendship to help parents give their children the best possible start in life.

I found the course very helpful and
very well run. I’ve learned a lot of
new things and it has prepared me
well for my first family.
Volunteer

Drugs & Alcohol Awareness:

Domestic Abuse:

Mental Health Awareness :

I wanted to give something back; I
wanted to do something different; I
wanted to do some personal
development. The course is helping me
prepare for the role, extend myself,
reflect.
Volunteer

As well as our free
40 hour Volunteer
Preparation Course,
we also offer on
ongoing Training for
our Volunteers

Parents supporting Parents….. a simple idea that really works!

Family Report
Parenting can be a very challenging experience and even more so when other factors such a Special
Educational Needs and Disability have an impact on the family circumstances. We are a family of five; two
of our children with diagnoses of Autism; and Home-Start has had a positive and wide-reaching influence
our family!
A wise person woman once said that having a child with special needs is like booking a flight to one
country and disembarking in a completely different country with a different culture. There is however the
privilege of meeting some amazing people along the way. This has been our experience as a family with
Home Start.
Home-Start was an unexpected source of help in a desperate time of need. Our family benefited greatly
which is my motivation for becoming a Home-Start volunteer as well. It would be a blessing to provide
support for another family in need.
My mind goes back to the frantic thoughts that
raced through my mind on the day of the initial
visit! ‘I don’t think this is a great idea, Harriet’,
I lectured myself mentally as I welcomed a total
stranger into my home with a smile masking my
concerns. It was very uncomfortable accepting
that help was needed. And even more worrying
to accept this help in our home from a total
stranger!
Would they like our family? What if they turned
up to consistently to find the children or parents
(us) in a ‘bad’ place?
We need not have worried, because what we gained was a matured and understanding person who had the
sensitivity to coax us into opening up and letting her in at our own pace.
Over the subsequent months, our volunteer became a much needed listening ear for parents, a shoulder to
cry on for Mom and an enthusiastic play and reading mate to the children.
Having a volunteer made it possible for us to access the community more as a family and provided
exposure to enjoyable activities for the children. We observed the self-confidence of the children grow
over the weeks. The rush of the children to the door when the bell rang at that particular time every week
is a memory I would not trade. We as a family found some consistency in a very chaotic world with our
volunteer’s regular home visits. It was always something to look forward to.
With Dad’s work taking him very regularly away from home, Mom and
the children had become rather isolated without time to socialise or
interact with other families around. Having a volunteer who listened
was the much-needed open door to gradual reintegration into society
for Mom. This was the first step to getting my life back as a person
and not just as the mother of children with Special Needs.
Life had taught me to be distrustful due to negative encounters with
people regarding our Children’s Special Needs. Home-Start however
taught us to allow people in again, be accepting and find strategies to
come out of our shells.
Our volunteer was one who never forced her opinions on us, but rather
demonstrated a lot through modelling. More learning was learned
through observation than talking. Our overall experience gave us the
confidence to take a closer look at our lives and have the courage to
make changes for a better future. The difference which has been made
by this voluntary time with our family has been incredible.
Well done to all volunteers out there. You are doing a great Job. God
bless you! I would highly recommend supporting or volunteering with
Home Start. Harriet

Volunteering for HomeHome-Start –volunteer Report
When I started volunteering with Home Start, it was with a view to
offering some of my free time to support families within my local
community. I had no idea at the time that I would discover a
genuine passion for this type of work. During my first meeting
with Mel I was a little apprehensive and had lots of
questions. However, she reassured me that before being ‘let
loose’ on a family, I would be fully prepared. She was quite
right; the Home Start preparation course was very informative and
also great fun.

The volunteer has given me confidence
to go out more and helped me cope in a
difficult period of my life by providing
friendship. Both children have loved the
volunteer - a genuinely nice person; we
clicked straight away. Family

Since 2014, I have supported two families and both experiences have been hugely rewarding. There have
of course been some challenges, but most importantly lots of positive moments and a sense that I have
actually been able to make a difference in some small way. What stands out for me is how much the
support I was able to offer was welcomed and appreciated by the families and the rapport and trust that
developed between us. It has been so inspiring to see families engage, gain in confidence and move
forward with their lives.
As result of my positive volunteering experience with Home Start I am now undertaking a City and
Guilds qualification in Work with Parents and also gaining valuable work experience with the Family
Support Programme at Surrey Heath Borough Council. I am hopeful that this will lead to rewarding job
opportunities in the future.

Chairperson Report - Ros McGibbon
This is my second year as Chair and I am pleased to report that the Scheme continues to support many
families who need our input. Surrey Heath is a prosperous area and it is generally assumed by many, that
social needs, domestic abuse, disabilities and mental health are less an issue here than in more deprived
areas, which is just not the case. The number of referrals continues to rise, which requires an increasing
number of volunteers, who are becoming more difficult to recruit due to work or family commitments.
I would like to thank the individuals, companies and organisations who continue to support us financially.
We have just learnt and are pleased that we will receive continued part funding from Surrey County Council
until December 2017. I would also like to thank the Fundraising Committee who have also made a valuable
contribution.
Steph, Mel and Sam are a great team who work well together and they have a great sense of humour needed to cope with ever increasing workload.
I would like to thank all our volunteers, without them Home Start would not exist. All of you play a vital
role in helping us to support families in need.
Finally, thanks to my fellow Trustees for all their hard work and support to myself and the staff over the
past year.

We would like to extend a big thank you to the many trusts, foundations, companies and
individuals who have supported us over the past year including:  Accent South  Arena
Leisure Centre  BBC Children In Need  BESOM  Bluecoat Systems Farnborough 
Camberley Baptist Church  CAMUS  Charterhouse School  Coral Samuel Charitable
Trust  Eagle Radio & their listeners  Face & Body Workshop  Frimley Flower Club 
Green & Lilian FM Ainsworth Benevolent Fund  The Henry Smith Charity  Ian Andrew 
Johnson Wax Ltd Charitable Trust  Monica Rabagliati Charitable Trust  Morrisons
Foundation & Morrisons Southwood  Mr & Mrs McBride  Mytchett Ministeries 
Rotary Club of Camberley  Round Table of Woking  SC Johnson  The Sir Jules Thorn
Charitable Trust  St Vincents De Paul Society  Surrey Border Lions  Surrey County
Council Children’s Services

Treasurers Report 20152015-2016 – Clare Smith
This year as in previous, we received about 45% of our funding from Surrey County Council (SCC), our main
funder, which obviously leaves us with a considerable shortfall to raise ourselves. This is proving more and
more difficult to get grants from other sources in the current climate, as we have strong competition from
other well deserving charities. However, thankfully the remainder has been found through the private
sector, other grant giving organisations and charitable trusts, personal donations and our own fundraising
efforts.
We started the year with reserves of just under £46000 which is reasonably healthy; however it is £7000
down on last year. We set a budget to carry us forward. Staffing remains our highest cost; we need to
keep staffing levels as they are to ensure we can support as many families as we can. We are very
fortunate to have a good level of external support, with some people supporting us year after year. A list
of donors is included in this report. The trustees at HSSH are very grateful for the support we continue to
receive even in these difficult times. Within our reserves we are required to keep enough funds to cover a
6 month wind down period and other restricted costs.
Our premises continue to be provided by the Camberley Baptist church under a rolling 1 year licence on
terms which have provided us with both financial flexibility and stability at the same time. We are very
grateful for their continued support.

Financial Status 2015/16
According to our unaudited figures we spent £54000 over the year, against a budget of £60000. The main
cost is made up of staffing costs and we are thankful for the amount of work that Steph, Mel and Sam do
for us over and above their duty. Without them Home-Start Surrey Heath wouldn't be the success it is. Our
total income for this period was £54000 with SCC covering just under £27000. Due to the fantastic level
of fundraising this year our reserves have remained more or less untouched.

Projected Financial Status
Surrey County Council will remain our main funding resource for this coming year, and due to a change in
how the funding from SCC is distributed by Home-Start Surrey we should see an increase to around
£33000. Although this covers more of our core work, we will still set a tight budget, as we depend a great
deal on the generosity of donors and external sponsors which can fluctuate. We are always looking for
new sources of funding and new ways to fundraise.
The trustees would also like to thank our Independent Auditor, Frances Wilde. If you would like a full copy
of our annual accounts please contact the office.

Home-Start Surrey Heath is a local family support charity.

Since 1989, our trained volunteers have visited families
in their own homes to help them cope with the stresses and strains of bringing up a young family when things get
tough. Today we are one of 8 schemes in Surrey and part of one of the leading family support charities in the UK.
Our volunteers transform the life chances of children and families in the UK.

Home-Start Surrey Heath has a range of home and community based services for families, tailored to their individual
needs and circumstances. Family support volunteers deliver our services and they are supported by trustee
volunteers and skilled, paid part time staff who provide the initial training and continue to support volunteers on a
regular one to one basis.
Our approach to working with families is based on in-depth knowledge of local needs and close working relationships
with other community agencies. Over the past 27 years we have helped over 3000 children and their families in the
borough of Surrey Heath.
For support, to volunteer or to donate contact:
Home-Start Surrey Heath, Unit 1, Stuart House, Plantation Row, Camberley, Surrey GU15 3SE
T: 01276 681121
E: office@home-startsurreyheath.org.uk
W: www.home-startsurreyheath.org.uk
Home-Start Surrey Heath, a company limited by guarantee, company No 5624606
Registered Charity England and Wales 1114199

